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ABSTRACT 

Given a set of   order lengths           , our aim in this paper is to consider the space constraint and propose a 

cutting plan by cutting at most two order lengths at a time from given stock lengths. The first order sustainable trim has 

been defined by considering first order weighted mean of order lengths.  We have defined a sustainable trim in such a way 

that our cutting plan will work within the limit of pre defined sustainable trim except at the end of cutting where few order 

lengths are left to cut. 

This problem has been carried over by the authors in accordance with the practical working in the transmission 

tower industry. The proposed cutting plan works smoothly with minimum working space and limited men power. 
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